—a
Service Board: Community Services 2022/23 Q3 ™\ (

Hart

1. Summary comments from Service Managers: DISTRICT COUNCIL

Housing Solutions - Busy quarter with acute interventions for 143 separate households. Of those 29 were recorded in line with official
government data returns as formal approaches. Our focus remains on early intervention and prevention of homelessness; however whilst
we currently have 54 cases actively under prevention and or relief we have only managed to prevent or relieve 21% this is due to capacity
within the team. We have been running with a very limited skeleton team for majority of this quarter, but we have successfully recruited a
new Housing Solutions Officer to help with our resilience and case load and she has settled in well. We are proud to report our single night
Rough Sleeper snapshot was zero for this year and we continue with the learning of, and improvement of our new housing system, and we
now have almost 1500 applicants on the housing register. We continue to see an increase in work required to support the Homes for
Ukraine Project.

Community Partnerships & Projects — Homes for Ukraine continues to require high levels of ongoing resource to support Guests & Hosts
with rematching, moves to private rented accommodation and other day to day advice. A high level of hosts have confirmed that they are
happy to extend their hosting for between 12 — 24 months. Cost of Living Bulletins (4 Editions) have been produced on a regular basis,
along with the Here for Hart Bulletin (8 Editions to date). Here for Hart Directory continues to grow its number of users, offering information
about over 450 local Charities and Not for Profit organisations. The team are working closely with the NHS Integrated Care Partnerships to
deliver on the Health & Wellbeing agenda of including hypertension, physical activity for those with long term enduring health conditions and
mental health & wellbeing. We are working with key partners to raise the profile of Armed Forces Covenant and the support available to
serving personnel , veterans and their families.

Private Sector Housing — The team received 43 enquiries in relation to Disabled Facilities Grants (DFG) and Prevention Grants (PG) and 1
Minor Works Grants enquiry in Q3 and completed 13 DFGs and 2 PGs. In addition, the DFG Caseworkers continue to carry out Added
Value work e.g. to assist clients with benefit claims. The team responded to service requests including excess cold and damp & mould
complaints associated with the colder weather. The team worked closely with Stephanie King, Climate Change Communications and
Engagement Officer, to send letters to approximately 600 households in Hart that were identified as possibly being eligible for Sustainable
Warmth Grant Funding for energy efficiency improvements. Applications closed at the end of December.

Strategy and Development — During Q3 the team has continued to support Parish Councils with the progression of their rural exception
sites. We worked closely with Action Hampshire and one of the working groups to draft, implement and review a housing needs survey. We
1



worked with 2 others to devise online public consultation events including helping to design the website wording and appearance, leaflets
and results.

We have been liaising with developers on the first site in the district to include First Homes and over a DPA waiver application on another
site. Late into Q3 we received notification from the Government that the Help to Buy Agent role is coming to an end as of 31/3/23 which has
led to an unexpected additional workstream to understand how this will impact on Hart and its customers and at the same time we received
notification of Government funding for additional homes, another unexpected additional workstream, which we were required to respond to
by 25/1/23. Both projects will require a substantial amount of work over the next few months.

From 12t September 2022 four members of the Housing Business Support service came back over to the housing team and are being
managed by Strategy and Development. Settling this in and ensuring that it is working well alongside the delivery of the new housing IT
system, has been a priority for the team and it has taken a significant amount of time to date but good progress continues to be made. The
team has had refresher training with all parts of the wider communities' team and there is a programme for further training to take place. We
are confident that the benefits from having strong links between the Housing BSU officers and housing teams will lead to an excellent
customer service and good working links overall.

Community Safety- In Q3 we handled 381 complaints relating to incidents of Anti-Social Behaviour, 3 of those were repeat victims. We
received 9 Safeguarding referrals and 1 referral to our monthly PEOPLE Meeting to discuss complex and vulnerable individuals. We
achieved 34 early interventions including 7 ASB warning letters. We organised and led a pop up event on the Saturday before Christmas in
response to repeated reports of begging by individuals purporting to be homeless, where we raised awareness and educated around the
distinction between what services are available for those genuinely in need and exploitation through fraudulently representing as homeless
for financial gain and the concerns around possible Modern Slavery exploitation of those potentially begging under the control of a wider
organised crime gang.



2. Service Priorities

The agreed service plan for 2022/23 is set out below, with progress in Q3 detailed in the final column.

. Service Priority Expected Outcomes | Completion | Q3 Progress
date



https://www.hart.gov.uk/sites/default/files/1_Residents/More_for_residents/Communities/Supporting%20Communities%20Plan%20July%202021.pdf
https://www.hart.gov.uk/sites/default/files/1_Residents/More_for_residents/Communities/Supporting%20Communities%20Plan%20July%202021.pdf
https://www.hart.gov.uk/sites/default/files/1_Residents/More_for_residents/Communities/Supporting%20Communities%20Plan%20July%202021.pdf
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3.

KPI

Performance indicators and targets

Description Annual Target
Number of applicants for whom homelessness is to be 50% of
relieved or prevented those
presenting
Households living in Temporary Accommodation Below 30
Number of families in B&B for more than 6 weeks zero
Number housed in to the PRS (cumulative) 30
Number of gross affordable homes delivered 100

(cumulative)

Number of Hart residents assisted into 20
employment or training each year through the Hart
into Employment

% Disabled Facilities Grant spent against budget 100%
(cumulative)

No. of DFGs and Prevention Grants completed — 65-70
target 65-70/year (cumulative)

Number of gypsy / traveller illegal encampments INFO ONLY
(all land, not just Hart land)

Q1 FIGURES

28 (50%)

23

44

10

16%

20

Q2 FIGURES

49 (59%)

29

19

77

27%

30

Q3 FIGURES

6 (21%)

23

33

141

44%

45
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10

11

12

Community Trigger reviews to be carried out
Community Events

Increase Newsletter distribution from baseline (70)

20%

17%

37%

39%
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4. Quarter 3: Key Challenges and Achievements

Challenges

Delivery of Homes for Ukraine Scheme — the draw on staffing resources and the complexity of the scheme
SLT restructure and bringing in new services into Community

Lack of affordable family sized private rents available

Materials and labour shortages for new affordable housing developments

Key achievements

Delivering the Homes for Ukraine Scheme

Delivering a new Housing IT project on time, with key enhancements month on month

Launching the Here for Hart Directory of Services

Production of Here for Hart Cost of Living Bulletins and workshops

Progressing 4 rural exception sites

Established Armed Forces Covenant plans and engaged with key contacts in preparation for Armed Forces Covenant Duty
Over 1300 applicants registered on the New Housing system

Developing H&W initiatives in conjunction with NHS Integrated Care Partnerships, focussing on Hypertension, Physical
Activity and Mental Health & Wellbeing.

Review of hart’s Designated Protected Area processes and paper prepared to take to Cabinet

Successful transition of housing BSU services and staff into Communities

Achieving connection with the fifth of the five secondary schools across Hart for the Stay Safe (CCE) delivery

Looking forward to Quarter 4 - 2022/23: Key Deliverables

New Apps being delivered do improve digital accessibility on the Housing Register (Alexa, Property Alerts)

Create the Refugee Workstream at Project Board

Here for Hart event themed on Hypertension & Exercise Buddies

LAHF expression of interest (Q4)

Shared ownership replacement service due to the Governments Help To Buy Agent service coming to an end 31/3/23 (Q4)
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5. Risk Assessment — Key risk is identified below

Service Panel reviews the risks that are ranked at a risk rating of 8 or higher. There is only one risk higher than this level — falling at a risk level 9. This

is identified below.

Note — during late January, we have had confirmation from DLUHC that there has been no clear new decision on HPG funding, but it has been
confirmed that for the next 2 years will remain at the same level. This means that the risk level will be re-assessed, and reduced in the light of this.

Description

Impact

Source of Risk

Controls in place

Loss of MHCLG grant
funding sources, covering
TA & homelessness

Reduction in income &
potential staff redundancies

Central gov changes in policy / budget
deficit

the risk of losing key staff should funding dry
up

shortfall for a period of around 3-4 years, if
grant funding ceased
There was a consultation process, seeking

Hart's views were represented as part of this.

Staff are funded from establishment to eliminate

Ear marked reserves could be used to fund any

feedback from councils on proposed changes —
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Appendix 1 — Summary of KPI deliverables for funded partner organisations — Q3

Q3 Citizen’s Advice Hart (CAH)

2022-2023 Easy or difficult to access |[Found a way forward Problem now resolved ould recommend service
Q1 (Apr- June) 75%
Q2 (July- Sept) 77%
Q3 ( Oct- Dec) 77%
Q4 ( Jan- Mar)
12 month rolling 76%
KPI 82%
Key Points

e Since the equivalent Q3 2021 there has been an 472% increase in the need for emergency and charitable support such as fuel
and food bank vouchers.

e Clients have an average of 2.3 issues each.

e 17 safeguarding concerns raised in Q2 (19 in Q2)

e Although the numbers are relatively small, issues related to Utilities and Communications have increased by 105% compared to
Q2 (mostly fuel or internet and broadband issues)

e Client demand for assistance on legal issues has also increased by 51% compared to Q2

e 52% of Hart clients have long term health condition or disability (12% Hart census)

o General benefit entittement and PIP issues outweigh any other benefit issue. Within PIP issues, 23% are regarding making and
managing claims and 16% of PIP issues are related to appeals which are time consuming to complete.

e Council tax arrears and fuel debts account for 33% of debt issues

» 10% of Hart clients are from BAME groups compared to 5.1% in the local population (12% in Q2)
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Q3 Hart Voluntary Action (HVA)

Activity Outcome(s) Indicators KPls Quarterly |Qtr 1 |Qtr 2 [Qtr 3
(annual target
target)
\Volunteer Centre Increased involvement of Hart [Number of new volunteers referred to a 280 70 89 97 (88
residents with the local volunteer placement organisation
voluntary and community Number of new volunteers placed with a 180 45 48 45 28
sector. volunteer placement organisation
Practical support, Enhanced capability of the Number of individual voluntary and 40 10 18 5 9
innovation and financial  [Voluntary & Community Sector [community organisations supported
resilience in Hart
Health and Wellbeing Improved physical and mental [Number of new people (Hart residents) 200 50 61 53 |53
Projects (incl. Health health and wellbeing for young |accessing Hart Voluntary Action’s Health
Walks, Counselling people and adults in Hart. and Wellbeing projects.
Services, Young Carers,
Minding the Garden
Minding the Garden Improved physical and mental |¢ Total sessions delivered per quarter. Data only 50 43 (33
health and wellbeing for young e  No of individual memberships. 38 43 45
people and adults in Hart. e No events held/hosted by MTG 15 13 |13
Hart Health Walks Improved physical and mental |¢  No of new registered walkers. 50 12 11 11 (19
health and wellbeing for adults ¢ No of new walks. 1 1
in Hart.
Shop 4 U No of referrals Data only  |[N/A 0 8 11
Key Points

Volunteer Placements: Whilst referrals to volunteer placements remains consistent in the 3rd Quarter, confirmed volunteer placements

have dropped, and HVA continue to be concerned about the challenges in finding volunteers for certain types of roles, particularly

Trustees, or those which require more regular/in-depth commitment.
Homes for Ukraine: HVA has been supporting 6 weekly English conversation classes for Ukrainians across the District in-person and
online, supported by 11 volunteers and 2 paid tutors. . As more Ukrainians are entering employment, numbers are attending English
classes are reducing, therefore they will be a review of need for future provision from January 2023.
HVA has continued to provide support to 2 Ukrainians already living in independent accommodation and one other Ukrainian who is still
hosted, but the host does not have capacity to provide support to access services.
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Q3 Fleet Phoenix

improved emotional
wellbeing and mental
health

people participating in
Fleet Phoenix activities
who report improved
emotional wellbeing

and mental health

Activity Outcome(s) Indicators Target |Frequency |[1st 2nd  |3rd HDC Strategic Plans
of reporting link
Activities to 'Young people have No. of young people  [Data Quarterly 679 677 (487 Corporate Plan
improve the access to support to build |participating in Fleet only Healthy communities
emotional health, [their resilience to life Phoenix activities and people
wellbeing and transitions
resilience of Support residents in
young people Young people have Percentage of young  [75% Quarterly [84% 92% [87% pecoming _
including clubs,  fimproved knowledge and |people participating in economically active
training understanding of how to  [Fleet Phoenix activities
opportunities, deal with issues facing who report improved
advice & them knowledge and
information, understanding of how
mentoring, to deal with the issues
mediation, and facing them
other support
Young people make Percentage of young [50% Quarterly [58% 72% |69%
positive lifestyle changes [people participating in
Fleet Phoenix activities
who report positive
lifestyle changes
Young people have Percentage of young [50% Quarterly [64% 79% |71%

19



Q3 Inclusion Hampshire

Outcome Indicator Target Q1 Q2 Q3 Q4
Apr-Jun Jul-Sept | Oct-Dec Jan-Mar
% of Hart young people evaluated to be
Hart young people attending Inclusion making progress at case review. 75% 80% 91% 93%
School or Inclusion College re-engage in
learning.
% of Hart young people developing
Hart young people making academic Maths and English skills based on half 75% 90% 82% 89%
progress in Maths and English. term assessments or teacher
assessment.
% of Hart young people achieving the
Hart young people make improvements in | personal, social and development goals | 75% 90% 100% 93%
their life skills and social skills. as measured by SEMH (social, emotional
& mental health) monitoring tools.
Hart young people attending Inclusion % of Hart young people securing a
School transition successfully to college, college place, apprenticeship or Measured in 100%
training or employment by the end of year | employment by the end of year 11. Q2
11.
Hart young people attending Inclusion % of Hart young people transition
College transition successfully to successfully to mainstream college, Measured in 0 leavers
mainstream college, training or training or employment. Q2 this year
employment when ready to do so.
Number of Hart young people and their families enrolled at Inclusion Hampshire. Data only (to 10 11 14
Bive context to
above KPI's
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